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Advantages of Site-Based

Management

1. The quality of decisions

will improve if they are

made by the persons with

the greatest knowledge

about a school and its

students.

2. Change is constant and

requires that individual

schools are increasingly

flexible and responsive.

3. Change mandated from

the top doesn’t work.

4. Participation in

decision-making will

result in higher levels of

commitment, effort, and

morale.


